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Solving Workplace Burnout 

 

 

Workplace burnout is a growing problem in many industries, and it can have serious 
consequences for both employees and businesses. Burnout can lead to decreased productivity, 
decreased employee morale, and increased employee turnover. 

According to Gallup, burnout has been a problem for managers since the onset of the Covid-19 
pandemic, and it’s only gotten worse. In a Deloitte survey of over 2,100 employees and C-suite 
executives, nearly 70% of leaders were seriously considering leaving their current roles for jobs 
that would let them focus more on their well-being. 

Workplace burnout can manifest in a variety of ways, including physical and emotional 
exhaustion, decreased motivation and productivity, and feelings of cynicism and detachment 
towards work. It can be caused by a range of factors, including excessive workload, long 
working hours, job insecurity, lack of support, and poor work-life balance. However, with the 
right strategies and support in place, businesses can effectively address workplace burnout and 
create a more positive and productive work environment for their employees. 

Encourage a Healthy Work-Life Balance 

One of the most important ways that businesses can combat workplace burnout is by 
encouraging a healthy work-life balance. This means making sure that employees have time for 
personal interests and activities outside of work, and that they are not expected to work long 
hours or take work home with them. Employers can promote this by setting reasonable 

https://www.gallup.com/workplace/357404/manager-burnout-getting-worse.aspx
https://www2.deloitte.com/us/en/insights/topics/leadership/employee-wellness-in-the-corporate-workplace.html
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expectations for working hours, encouraging employees to take regular breaks, and providing 
opportunities for flexible work arrangements. 

Foster a Positive Workplace Culture 

This means promoting teamwork, open communication, and mutual respect among employees. 
It also means celebrating successes and recognizing the contributions of individual employees. 
Companies can foster a positive workplace culture by providing opportunities for team building, 
and recognizing and rewarding employees who go above and beyond in their work. 

Offer Emotional Support 

Burnout often stems from stress and 
mental health issues, so it is 
important for businesses to offer 
support in this area. This can include 
providing access to counseling 
services or mental health resources, 
offering stress management training, 
and promoting self-care practices 
like exercise and mindfulness. 
Pinnacle clients have access to 
employee assistance programs (EAPs) that provide confidential counseling and support 
services. 

Promote Professional Development 

Employees who feel challenged and engaged in their work are less likely to experience burnout. 
Businesses can combat burnout by providing opportunities for professional development and 
growth. This can include training programs, mentorship opportunities, and career advancement 
opportunities. By investing in employee growth and development, businesses can create a 
sense of purpose and motivation that can help prevent burnout. 

Create a Supportive Management Team 

The management team plays a crucial role in preventing burnout. Managers should be 
supportive and understanding of their employees’ needs. They should also be available to listen 
to employees’ concerns and feedback, and should work to address any issues that arise. 

Encourage Time Off 
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Taking time off is essential for preventing burnout. Businesses can encourage employees to 
take time off by offering paid vacation time, sick leave, and personal days.  

In conclusion, workplace burnout is a serious issue that can have far-reaching consequences for 
businesses and employees. By promoting work-life balance, fostering a positive workplace 
culture, offering mental health support, promoting professional development, creating a 
supportive management team, and encouraging time off, businesses can combat burnout and 
create a better work environment. This fosters a stronger and more sustainable workforce that 
is better equipped to meet the challenges of the modern workplace. 

 


