
 

P.O. Box 33698  Pho: 866.344.4477 
San Antonio, TX   78265  Fax:  210-344-2777 
 

What is my Team Culture? 

 

 

The last 3 years of the pandemic has created a tight labor market for employers. This has 
caused employers to make improvements to become more attractive to potential employees. 
We haven’t seen a labor market this tight in many years, so employers are throwing everything 
and the kitchen sink at this problem to try and retain and attract new employees to take 
advantage of the current post-pandemic economy. 

We’ve talked about different ways to attract and retain employees in the past, from creating a 
strong recruitment strategy to improving employee benefits, to matching what the labor 
market is demanding, but what if it goes beyond that? What if you’ve already addressed those 
issues and you are still struggling to fill open positions? 

One area to review is your organizational culture. The term “culture” gets thrown around the 
business world a lot, and may seem hard to quantify, but that’s why we want to explore what it 
is and how you can improve it for your team! 

Organizational Culture 

So, what is organizational culture and how do you go about improving it? Organizational culture 
can be referred to as the glue that keeps your business together. It’s like a silent set of rules on 
how things get done in your organization. When a new employee is learning to work within 
your team, you could say that they are learning how to operate within its culture. 
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In more concrete terms, organizational culture is the collection of values, expectations, and 
practices that guide and inform the actions of your employees. A great culture within an 
organization can encourage all of the positive traits of your employees, but conversely, a weak 
culture within an organization can exemplify all of their negative traits of them as well. 

Culture is something that always exists, as it’s quite hard to operate without a set of guidelines 
that establish what your organization believes in. The challenge for you is to learn what your 
company’s culture currently is and how it affects your employees daily. If your organization’s 
culture is a dysfunctional one, then it is up to you to rectify the things that make it 
dysfunctional. 

Understanding Your Organizational Culture 

To get an accurate assessment of your organization’s culture you can begin to look at your 
group in a few ways: 

Try Becoming an Impartial Observer of Your Culture in Action 

This is a great tip because the best way to get a grasp on how potential employees perceive 
your culture is by putting yourself outside of the business and looking in. Ask yourself questions 
such as: 

• How are people interacting with each other? 
• How does senior leadership interact with middle management, and how does middle 

management interact with employees? 
• How are conflicts resolved? 

Watch for Emotions 

Watching how emotions are conveyed in your workplace is a good indicator of values. People 
don’t get excited or upset about things they don’t care about. So keep an eye out around the 
workplace to see what emotions are occurring around the office. Are people feeling: 

• Engaged 
• Excited 
• Happy 
• Friendly 
• Withdrawn 
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Keep an Eye out for What is Missing 

Often the things that employees want are the things that aren’t there. What are employees 
neglecting to convey in company meetings that you think should be talked about? Is there a 
reason why they’re neglecting to tell you this information? 

How to Develop Your Organizational Culture 

Developing something as intangible as “organizational culture” can seem hard, but through a 
little bit of effort, you can create a workplace that people can be proud to work in. Some easy 
key steps that you can take can be: 
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1. Recognize Performance 
o If your team doesn’t feel like they are getting the recognition that they deserve, 

then it could cause them to feel detached from their work. Recognizing the 
contributions of all your team members will have incredible positive effects on 
your organization’s culture, as well as having a positive effect on employee 
performance and morale. 

2. Enable Your Employees’ Voices 
o Sometimes your employees don’t feel heard in the workplace. It is up to you as 

their employer to make sure that every employee feels heard and understood. 
Creating a culture that values feedback and encourages employee voice is 
essential to a good organizational culture. 

3. Live by Your Companies Values 
o If you don’t have a set of company values for your business, then you need to set 

some up immediately. Your company values should be the foundation of its 
culture. Living by these values means that your organization believes in 
something greater than itself, and your employees will recognize when your 
organization puts its values into practice every day. It also creates a great point 
to recognize employees who exemplify these values in the workplace and reward 
them for their efforts towards the organization. 

 


